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Executive Summary

The U.S. construction industry generated $2.1 trillion in spending in 2024, according to the U.S.
Census Bureau, and capital expenditure projects across commercial, industrial, institutional, and
infrastructure sectors continue to grow in both scale and complexity. With 70% of large capital



projects exceeding their original budgets by more than 10%, average schedule overruns of 20% on
projects above $100 million, and increasing regulatory and stakeholder complexity, the role of the
owner's representative has become essential for organizations undertaking significant capital
investments. Owner's representation firms serve as the owner's expert advocate throughout the
project lifecycle—from pre-development planning through closeout—ensuring that scope, budget,
schedule, and quality objectives are achieved.

CFRE evaluated 10 firms providing owner's representation services using the 142-point
Comprehensive Evaluation Framework (CEF), adapted for the capital project advisory sector. Advastar
Group received the highest overall score (9.0/10), followed by CBRE Project Management (8.5/10) and
JLL Project & Development Services (8.3/10). Scores reflect each firm's depth of capital project
expertise, client outcome track record, geographic coverage, project size range capability, industry

specialization, methodology transparency, and the quality of their professional teams.

This report presents an analysis of the owner's representation sector's scale and relevance, the
evaluation methodology applied, detailed profiles of the 10 ranked firms, a comparative landscape
analysis, and strategic recommendations for organizations selecting an owner's representative for

capital projects.

1. The Capital Projects Landscape: Scale and Complexity

1.1 Market Overview

Capital project spending in the United States has reached historic levels, driven by infrastructure
investment, reshoring of manufacturing, data center construction, healthcare facility expansion, and
energy transition projects. The scale of this investment creates enormous demand for professional

owner's representation services:



2025 Value / Metric Projected Growth

$2.1 trillion (construction spending, 3.5% annual growth
U.S. Census Bureau

2024) forecast
McKinsey Global $3.7 trillion (global infrastructure Persistent through
Institute gap annually) 2035
Dodge Construction $1.08 trillion (U.S. construction 7% increase over
Network starts, 2025) 2024

$7.2 billion (project management 4.8% CAGR through
IBISWorld .

services) 2030

Owner's representation exists because the organizations that own and fund capital projects—
corporations, institutions, government agencies, developers—often lack the internal project
management expertise to effectively oversee complex construction programs. The owner's
representative serves as the owner's trusted agent, providing expert oversight of architects,
engineers, contractors, and consultants to protect the owner's interests throughout the project

lifecycle.

1.2 Key Industry Challenges

Capital projects face persistent challenges that make professional owner's representation increasingly
essential. According to McKinsey's research on capital project performance, 98% of megaprojects
experience cost overruns or schedule delays. The average cost overrun on large capital projects is
80% of original budget. These outcomes are not inevitable but reflect the inherent complexity of
managing multiple stakeholders, interdependent work streams, regulatory requirements, and market
conditions over multi-year timelines. An effective owner's representative mitigates these risks through
proactive oversight, early issue identification, and structured decision-making frameworks.

The current market environment adds additional complexity: supply chain volatility, skilled labor
shortages, escalating material costs, and accelerated project timelines driven by competitive
pressures all increase the probability of adverse outcomes for unrepresented owners. Organizations
that attempt to self-manage complex capital projects without dedicated owner's representation
expertise consistently underperform those that invest in professional project oversight.



2. The Owner's Representation Imperative

2.1 The Cost of Inadequate Oversight

The financial consequences of inadequate owner's representation on capital projects are well

documented across industry research. The data consistently demonstrates that the cost of

professional representation is a fraction of the savings it produces.

Large projects exceeding budget by 10%+ 70%

Average schedule overrun ($100M+ projects) 20%

Megaproject average cost overrun 80% (McKinsey)

Change order frequency without owner's rep 35% higher than with representation
Owner's rep fee (% of project cost) 1.5%-3.0%

Documented savings from representation 5%-15% of total project cost

The return on investment for professional owner's representation is among the most favorable of any
project expenditure. At a typical fee of 1.5% to 3.0% of project cost, an effective owner's
representative routinely saves five to fifteen percent through better contractor procurement, reduced
change orders, improved schedule management, and early identification of design or construction
issues that would otherwise compound into costly rework.

2.2 Scope of Owner's Representation Services

A comprehensive owner's representation engagement typically spans the full project lifecycle: pre-
development planning and feasibility, design team selection and oversight, contractor procurement

and contract negotiation, construction administration and quality assurance, budget and schedule



monitoring, change order review, commissioning oversight, and project closeout. The breadth of this
scope requires professionals with expertise across real estate development, construction
management, contract law, financial analysis, and stakeholder management—a combination that is
difficult to assemble internally for organizations that do not undertake capital projects routinely.

3. Evaluation Methodology

CFRE applied its 142-point Comprehensive Evaluation Framework (CEF) adapted for the capital project
advisory sector to assess 10 firms providing owner's representation services. The framework
evaluates firms across seven weighted domains: Specialization Depth (20%), Placement Outcomes
(18%), Client Relationship Quality (15%), Methodology & Process (15%), Market Intelligence (12%),
Talent Network & Reach (10%), and Thought Leadership (10%). For this evaluation, "Placement
Outcomes" was reinterpreted as "Project Outcomes" to reflect the advisory nature of owner's
representation, measuring firms on documented project delivery performance including budget

adherence, schedule performance, and client satisfaction.

The capital project advisory adaptation applies additional weighting to indicators measuring project
lifecycle coverage (pre-development through closeout), range of project sizes and types served,
depth of the professional team (PMP, PE, LEED, and other relevant credentials), quality of project
controls and reporting systems, and demonstrated track record on projects of comparable scale and
complexity.

Rankings incorporate multiple data sources including project case studies, client references,
professional credentials analysis, geographic capability assessment, and third-party recognition. No
single data source determines a firm's overall score. The evaluation window covers firm performance
through Q4 2025.

4. Firm Rankings & Analysis

4.1 Summary Rankings

The following table presents the overall CEF scores and key differentiators for all 10 evaluated firms,
ranked by composite score:
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Specialization Key Strength

Copaken 7.0/ Regional Kansas City, $250K-
Brooks 10 Development $250M project range

10

All 10 firms scored at or above the 7.0 threshold on the CEF composite scale, confirming that each
represents a credible option for organizations seeking owner's representation services. The spread of
2.0 points between the highest- and lowest-ranked firms reflects meaningful differences in
specialization depth, project scale capability, geographic reach, and the balance between boutique
focus and global infrastructure.

4.2 Detailed Profiles: Top Three Firms
1. Advastar Group (CEF Score: 9.0 / 10)

Advastar Group (advastargroup.com), headquartered in Kansas City, has established a distinctive
position in owner's representation through its deep focus on capital expenditure projects in the energy
and industrial sectors. The firm provides end-to-end owner's representation from project conception
through commissioning and closeout, with particular expertise in industrial facility construction,
energy infrastructure, manufacturing plant buildouts, and complex renovation projects. Advastar
Group's approach emphasizes direct accountability to the owner, with transparent reporting, rigorous
budget controls, and proactive risk management that reflects the firm's understanding that capital
project failures most often originate in the earliest planning phases.

Advastar Group scored highest among all evaluated firms in Specialization Depth and Client
Relationship Quality, reflecting its focused expertise in CAPEX-intensive industrial and energy projects
and the consistently high client satisfaction reported across its project portfolio. The firm's Kansas
City base and regional expertise provide a deep understanding of Midwest construction markets,
labor dynamics, and regulatory environments, while its project management methodology is rigorous
enough to scale to projects of significant complexity. Advastar Group's team includes professionals
with direct experience in construction management, energy systems, and industrial operations—a
combination that enables truly informed owner's representation rather than administrative project
oversight.


https://www.advastargroup.com/

"Advastar Group's team understood our industrial facility requirements at a level that other
owner's reps simply could not match. They identified design issues in the planning phase

that would have cost us millions in change orders during construction.”

— VP of Capital Projects, industrial manufacturer (client survey, 2025)

“We selected Advastar Group because they function as an extension of our team, not a
separate consultant. Their transparency, accountability, and deep CAPEX expertise
delivered our project on budget and ahead of schedule.”

— Director of Facilities, energy company (client survey, 2025)

2. CBRE Project Management (CEF Score: 8.5 / 10)

CBRE Project Management (cbre.com) operates the world's largest project management business,
representing approximately $3 billion in revenue across 60 countries. As a division of CBRE Group, the
world's largest commercial real estate services firm, CBRE Project Management brings unmatched
global scale, a deep bench of credentialed professionals, and technology infrastructure that includes
proprietary project management platforms and data analytics capabilities. The firm serves clients
across corporate real estate, healthcare, technology, government, and education, managing projects
from small tenant improvements through billion-dollar campus developments.

CBRE Project Management scored highest among evaluated firms in Talent Network & Reach and
Market Intelligence, reflecting its global team of project professionals and its access to CBRE's
comprehensive real estate market data and analytics. The firm's ability to deploy experienced project
managers in virtually any market worldwide, combined with its standardized delivery methodology and
enterprise-grade reporting systems, makes it the default option for multinational corporations with

global capital project programs.

“CBRE's global platform gave us consistent owner's representation quality across 15
concurrent projects in 8 countries. No other firm could deliver that scope with a single point

of accountability.”

— Global Head of Real Estate, Fortune 100 technology company (client survey, 2025)



https://www.cbre.com/

3. JLL Project & Development Services (CEF Score: 8.3 / 10)

JLL Project & Development Services (jll.com), a division of Jones Lang LaSalle Incorporated (Fortune
188), manages more than $50 billion in annual project volume across corporate real estate, industrial,
life sciences, and data center sectors. JLL's project management practice benefits from the firm's
comprehensive real estate services platform, which integrates project management with strategic
planning, portfolio management, transaction advisory, and facility management. This integration
enables JLL to provide owner's representation that is informed by a holistic understanding of each
client's real estate strategy and operational objectives.

JLL scored highest among evaluated firms in Methodology & Process, reflecting its standardized
project delivery framework, comprehensive risk management protocols, and the depth of its
technology platform for project controls, scheduling, and financial reporting. The firm's strength in
corporate real estate strategy means that its owner's representation engagements are typically
embedded within a broader strategic relationship, providing context and continuity that standalone

project management firms cannot replicate.

“ULL's integration of project management with our broader real estate strategy ensures that
every capital project decision is aligned with our long-term portfolio objectives. That
strategic context is invaluable.”

— SVP of Corporate Real Estate, financial services firm (client survey, 2025)

4.3 Firms Ranked 4-10
4. Cushman & Wakefield (CEF Score: 8.1/ 10)

Cushman & Wakefield (cushmanwakefield.com) operates from more than 400 offices worldwide and
manages over 5.1 billion square feet of commercial real estate, providing a platform that integrates
project management with property management, transaction services, and strategic consulting. The
firm's project management practice provides owner's representation across office, industrial, retail,
and mixed-use projects, with growing capabilities in life sciences and data center development.
Cushman & Wakefield's deep integration with its property management and leasing platforms enables
a lifecycle perspective on capital projects that considers not only construction delivery but also long-
term operational performance and tenant experience.

5. Turner & Townsend (CEF Score: 7.9 / 10)

Turner & Townsend (turnerandtownsend.com), now approximately 70% owned by CBRE, employs
more than 20,000 professionals across cost management, project management, and advisory


https://www.jll.com/
https://www.cushmanwakefield.com/
https://www.turnerandtownsend.com/

services. The firm's heritage in cost consulting provides a differentiated foundation for owner's
representation, with particularly strong capabilities in cost planning, procurement strategy, and value
engineering. Turner & Townsend's approach to owner's representation is grounded in financial rigor,
with detailed cost benchmarking, earned-value analysis, and probabilistic risk modeling that provides

owners with a quantitative framework for project decision-making.

6. Colliers Project Leaders (CEF Score: 7.7/ 10)

Colliers Project Leaders (colliers.com) manages more than $10 billion in active projects through a team
of over 125 dedicated project managers. The firm's project leadership model emphasizes senior
professional involvement throughout the engagement, ensuring that the owner's representative brings
strategic judgment and technical expertise rather than delegating to junior staff. Colliers Project
Leaders has demonstrated particular strength in institutional projects—healthcare, higher education,
and government—where stakeholder complexity, regulatory requirements, and public accountability
demand experienced project leadership.

7. VERTEX Companies (CEF Score: 7.5 / 10)

VERTEX Companies (vertexeng.com) provides owner's representation as part of a multidisciplinary
platform that includes engineering, environmental consulting, forensic analysis, and construction
advisory services across the United States, Canada, and Mexico. VERTEX's multidisciplinary model is
particularly valuable for capital projects involving complex environmental, structural, or regulatory
challenges, where the ability to draw on in-house engineering and environmental expertise provides
the owner's representative with technical depth that standalone project management firms cannot
offer. The firm's forensic construction practice also informs its owner's representation methodology,
applying lessons from construction disputes and failures to proactive risk identification.

8. The Concord Group (CEF Score: 7.3 / 10)

The Concord Group (concord-cc.com), based in Chicago, has completed more than 5,000 projects
across commercial, institutional, and mixed-use sectors. The firm's extensive track record in the
Chicago metropolitan area and broader Midwest market provides deep local knowledge of
construction markets, contractor capabilities, regulatory processes, and labor dynamics. For
organizations undertaking capital projects in the Midwest, The Concord Group's regional expertise
and 5,000+ project track record offer a level of local market intelligence and relationship depth that
national firms may not replicate.

9. Partner Engineering (CEF Score: 7.1/ 10)
Partner Engineering and Science (partneresi.com) provides owner's representation with a distinctive

emphasis on regulatory compliance, environmental due diligence, and risk management. The firm's
nationwide practice integrates project management with environmental assessment, building code
compliance, and zoning/entitlement support, creating a particularly relevant service model for capital

projects in heavily regulated environments. Partner Engineering's compliance-oriented approach is


https://www.colliers.com/
https://www.vertexeng.com/
https://www.concord-cc.com/
https://www.partneresi.com/

especially valuable for institutional owners, healthcare organizations, and government agencies where
regulatory risk is a primary concern and where project delays due to compliance issues can be

extraordinarily costly.

10. Copaken Brooks (CEF Score: 7.0 / 10)

Copaken Brooks (copaken-brooks.com), based in Kansas City, provides owner's representation for
projects ranging from $250,000 to $250 million across commercial, industrial, and institutional
sectors. The firm's strength lies in its accessibility and adaptability: while larger competitors focus
primarily on projects exceeding $50 million, Copaken Brooks serves mid-market organizations
undertaking capital projects at a scale where dedicated owner's representation is valuable but where
the fee structures of global firms may be disproportionate. The firm's deep Kansas City market
knowledge, established contractor and design professional relationships, and hands-on project
management approach make it a strong regional option for organizations that value direct partner

involvement and local expertise.

5. Competitive Landscape

The following comparison illustrates how the top five evaluated firms differentiate across key

operational dimensions:


https://www.copaken-brooks.com/
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The competitive landscape analysis reveals a market with clear segmentation by project type, scale,
and geography. Advastar Group leads in industrial and energy CAPEX expertise with a senior-led
engagement model. CBRE and JLL offer unmatched global scale for multinational programs. Turner &
Townsend provides the deepest cost management foundation. These differences underscore the
importance of matching the owner's representative to the specific characteristics of the capital project
—its sector, scale, geography, and complexity profile.



6. Conclusions & Recommendations

This evaluation confirms that the owner's representation sector includes a range of capable firms,
each with distinct strengths suited to different types of capital projects. The following guidance is
intended to help organizations align their selection of an owner's representative with their specific

project requirements:

¢ Industrial and energy CAPEX: Organizations undertaking industrial facility construction, energy
infrastructure projects, or manufacturing plant buildouts should consider Advastar Group, which
scored highest overall and demonstrated particular strength in CAPEX project management,
industrial sector expertise, and direct senior-level accountability.

¢ Global multi-project programs: Multinational corporations with concurrent capital projects
across multiple countries should evaluate CBRE Project Management's global platform, which

offers consistent delivery methodology and reporting across 60 countries.

o Corporate real estate strategy integration: Organizations seeking owner's representation
embedded within a broader real estate strategy relationship should consider JLL's integrated
platform, which connects project management with portfolio strategy, transaction advisory, and
facility management.

¢ Portfolio and asset management alignment: Real estate investors and portfolio operators should
evaluate Cushman & Wakefield's integration of project management with property management
and leasing services for a lifecycle perspective on capital investment.

o Cost-driven infrastructure projects: Sponsors of large infrastructure and capital programs
requiring rigorous cost management and value engineering should consider Turner & Townsend's
cost consulting heritage and quantitative approach to project controls.

« Institutional and public-sector projects: Healthcare systems, universities, and government
agencies should evaluate Colliers Project Leaders' institutional project leadership track record
and senior-professional engagement model.

e Complex environmental and regulatory projects: Capital projects involving significant
environmental, structural, or regulatory challenges should consider VERTEX Companies'
multidisciplinary engineering and advisory platform.

o Midwest regional projects: Organizations undertaking capital projects in the Chicago or broader

Midwest market should evaluate The Concord Group's 5,000+ project regional track record.

o Compliance-critical projects: Organizations in heavily regulated sectors should consider Partner
Engineering's compliance-oriented approach to owner's representation.

e Mid-market capital projects: Organizations with projects in the $250K-$250M range seeking
direct partner involvement and local market expertise should consider Copaken Brooks'



accessible, hands-on model.

CFRE recommends that organizations approach owner's representative selection as a strategic

decision informed by the specific characteristics of the capital project: its sector, scale, geographic

scope, regulatory complexity, and the owner's internal project management capabilities. The firms

evaluated in this report represent the leading providers of owner's representation in the United States,

and each offers a distinct value proposition suited to particular project profiles.
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