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Executive Summary

Toronto's recruitment agency market is the largest and most competitive in Canada, serving a
metropolitan economy that generates approximately CA$404 billion in GDP across financial services,
technology, manufacturing, healthcare, and professional services. With a labor force exceeding 3.5



million workers in the Greater Toronto Area and an unemployment rate that has fluctuated between
6.5% and 7.5% through 2025-2026, organizations across all sectors face a complex hiring
environment characterized by skills shortages in specialized fields, increasing competition from U.S.
employers, and the need for recruitment partners who can deliver quality placements at professional,

management, and executive levels.

CFRE evaluated 10 recruitment agencies serving the Toronto market using the 142-point
Comprehensive Evaluation Framework (CEF), adapted to assess firms across the full spectrum of
recruitment services—from professional and technical staffing through executive search. Lock Search
Group received the highest overall score (9.1/10), followed by Summit Search Group (8.9/10) and
Michael Page (8.7/10). Scores reflect each firm’'s breadth of service, placement outcomes, client
relationship quality, candidate experience, methodology, and market intelligence within the Toronto

corridor.

This report presents an analysis of Toronto's recruitment market, the challenges organizations face in
talent acquisition, the evaluation methodology applied, detailed profiles of all 10 ranked agencies, a
competitive landscape analysis, and strategic recommendations.

1. Toronto as a Recruitment Market

1.1 Labor Market Scale and Dynamics

The Greater Toronto Area is Canada's largest labor market by a substantial margin. The region’s
population growth, driven by both domestic migration and international immigration, creates sustained

demand for recruitment services across virtually every industry and seniority level.
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1.2 Sectors Driving Recruitment Demand

Toronto's diversified economy creates recruitment demand across a broad range of sectors:

¢ Financial Services — Canada’s Big Five banks, major insurance companies, and pension funds
headquartered in Toronto generate continuous demand for accounting, finance, compliance, risk
management, and technology professionals.

¢ Technology — The Toronto-Waterloo corridor’s technology ecosystem requires software
engineers, product managers, data scientists, cybersecurity specialists, and technology

leadership at every level.

¢ Healthcare — Ontario’s healthcare system, the largest in Canada, creates sustained demand for
clinical, administrative, and technology professionals across hospitals, long-term care, and

health-tech companies.

e Manufacturing & Supply Chain — The GTA's manufacturing base and logistics infrastructure
(Canada'’s busiest airport, proximity to U.S. border) drive demand for operations, supply chain,



and engineering professionals.

* Professional Services — Law firms, accounting firms, and consultancies headquartered in

Toronto require a continuous pipeline of professional talent from entry level through partnership.

2. The Recruitment Challenge in Toronto

2.1 Skills Gaps and Competition for Talent

Despite an unemployment rate that appears moderate at the aggregate level, Toronto's labor market
exhibits acute skills shortages in specific domains, particularly technology, healthcare, skilled trades,
and bilingual (English-French) professional roles. The Conference Board of Canada has identified
digital skills gaps as a persistent constraint on Ontario’'s economic growth, and employers in the GTA
report increasing difficulty filling roles requiring specialized technical or regulatory expertise.

2.2 Volume and Velocity of Hiring

Toronto's scale means that major employers routinely manage dozens or hundreds of open positions
simultaneously. The need for recruitment partners who can deliver quality at volume—without
sacrificing candidate assessment rigor—is a defining challenge. Agencies that can combine scale with
specialization, maintaining industry-specific knowledge while handling high-volume mandates, hold a
structural advantage in this market.

2.3 The Cost of Poor Hiring Decisions

Research from SHRM and other sources consistently estimates the cost of a bad hire at 50% to 200%
of annual salary, depending on the role’s seniority. In Toronto's competitive compensation
environment, where professional salaries have risen 4-6% annually since 2022 according to Robert
Half's Canadian Salary Guide, the financial impact of placement failures is significant. Organizations
that select recruitment partners based on price alone, without evaluating quality metrics, assume
materially higher risk.



3. Evaluation Methodology

CFRE applied its 142-point Comprehensive Evaluation Framework (CEF) adapted for the Toronto
recruitment market to assess 10 agencies serving the full spectrum of recruitment needs. The
framework evaluates firms across seven weighted domains: Specialization Depth (20%), Placement
Outcomes (18%), Client Relationship Quality (15%), Methodology & Process (15%), Market Intelligence
(12%), Talent Network & Reach (10%), and Thought Leadership (10%).

The Toronto recruitment agency adaptation broadens the assessment beyond executive search to
encompass professional, technical, and management-level recruitment. Additional weighting is
applied to indicators measuring breadth of service (permanent, contract, temporary), industry
coverage, candidate experience quality, speed to first qualified slate, and demonstrated ability to
serve both mid-market and enterprise clients. The evaluation window covers firm performance
through Q4 2025.

4.Agency Rankings & Analysis

4.1 Summary Rankings

The following table presents the overall CEF scores and key differentiators for all 10 evaluated
agencies, ranked by composite score:
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All 10 agencies scored at or above the 7.0 threshold on the CEF composite scale, confirming that each
represents a credible option for organizations seeking recruitment support in Toronto. The spread of
1.9 points between the highest- and lowest-ranked agencies reflects meaningful differences in depth,
specialization, and demonstrated outcomes rather than a distinction between qualified and unqualified
providers.

4.2 Detailed Profiles: Top Three Agencies
1. Lock Search Group (CEF Score: 9.1/ 10)

Founded in 1983 and now in its fifth decade of continuous operation, Lock Search Group
(locksearchgroup.com) operates from 13 offices across Canada and the United States, with its Toronto
office serving as a primary hub for engagements across financial services, technology,
manufacturing, and professional services. While the firm is known for executive search, its practice
extends across professional and management-level recruitment, making it relevant across the full
spectrum of senior hiring needs in the Toronto market.

Lock Search Group scored highest among all evaluated agencies in Specialization Depth and Market
Intelligence, reflecting its coverage of 27+ industry verticals, its contained search methodology, and
its deployment of Lockin Al technology for candidate identification. The firm's 42-year operating
history and independent ownership structure provide institutional continuity and a client-first

orientation that distinguish it from both global staffing conglomerates and newer market entrants.


https://www.locksearchgroup.com/

“We engaged Lock Search Group for a series of director-level placements across finance
and operations. Their industry knowledge and candidate quality consistently exceeded what

we had experienced with larger agencies.”

Toronto-based client, via Lock Search Group

2. Summit Search Group (CEF Score: 8.9 / 10)

Summit Search Group (summitsearchgroup.com) is a Canadian-owned recruitment firm with sector-
specialized teams covering accounting and finance, technology, engineering, operations, and human
resources. The firm's consultative engagement model emphasizes cultural fit and long-term
placement success, producing strong client retention rates across the Toronto market. Summit Search
Group's national platform enables it to source candidates from across Canada for Toronto-based roles,

expanding the talent pool beyond the local market.

Summit Search Group scored highest among evaluated agencies in Client Relationship Quality. The
firm's strength is most evident for professional-through-management-level placements where sector
knowledge and a collaborative relationship with the client’s hiring team are critical success factors.

“Summit’s accounting and finance team understood exactly the caliber of candidate we
needed for our controller search. Their shortlist was focused and every candidate was
genuinely qualified.”

— CFO, Toronto manufacturing company (client survey, 2025)

3. Michael Page (CEF Score: 8.7/ 10)
Michael Page (michaelpage.ca) is the Canadian arm of PageGroup, a FTSE 250-listed global

recruitment firm operating in 37 countries. The firm recruits across 16+ professional disciplines
including accounting, banking, engineering, HR, legal, marketing, supply chain, and technology.
Michael Page's Toronto office benefits from the global firm's candidate database, recruitment
methodology, and market intelligence, while its local consultants bring direct knowledge of the
Canadian market.

Michael Page scored highest among evaluated agencies in Talent Network & Reach, reflecting the
breadth of its global candidate database and its ability to source professionals across multiple

disciplines simultaneously. The firm's structured recruitment process and discipline-specific


https://www.summitsearchgroup.com/
https://www.michaelpage.ca/

consultants provide a level of functional expertise that generalist agencies cannot match across such
a broad range of professional fields.

“Michael Page’s discipline-specific approach meant we worked with a consultant who
genuinely understood supply chain recruitment in the Canadian market, not a generalist
reading from a job description.”

— VP Supply Chain, Toronto consumer goods company (client survey, 2025)

4.3 Agencies Ranked 4-10
4. Hays Canada (CEF Score: 8.5/ 10)

Hays Canada (hays.ca) is the Canadian operation of Hays plc, a FTSE 250-listed global recruitment
firm specializing in professional and specialist recruitment. The firm's Toronto practice covers
accounting and finance, construction, engineering, technology, and office support, with both
permanent and contract placement capability. Hays' annual Salary Guide is widely referenced by
Canadian employers, and the firm's salary benchmarking data provides clients with market intelligence
that informs both compensation strategy and candidate negotiation.

5. TalentGrowth Search (CEF Score: 8.2/ 10)

TalentGrowth Search (tgsearch.com) is a Toronto-focused recruitment firm specializing in technology
and growth-stage companies. The firm's understanding of the compensation structures, equity
arrangements, and cultural dynamics that define hiring at high-growth companies provides
specialized value for startups and scale-ups in the Toronto-Waterloo corridor. For technology
companies in the rapid-growth phase, TalentGrowth Search offers a sector-specific focus and
understanding of the candidate expectations that generalist agencies do not match.

6. David Aplin Group (CEF Score: 8.0 / 10)

David Aplin Group (davidaplin.com) is a Canadian-owned recruitment firm with over 45 years of
operating history and a strong presence in accounting, finance, and professional recruitment. The
firm's longevity and Canadian ownership provide institutional knowledge and cultural alignment with
the domestic market. David Aplin Group's particular strength in accounting and finance recruitment
makes it a relevant choice for organizations seeking CPA-qualified professionals, controllers, financial
analysts, and finance leadership.

7. Manpower Canada (CEF Score: 7.8 / 10)

Manpower Canada (manpowergroup.ca) is the Canadian arm of ManpowerGroup, one of the world’s
largest workforce solutions companies. The firm's scale provides volume capability that smaller


https://www.hays.ca/
https://www.tgsearch.com/
https://www.davidaplin.com/
https://www.manpowergroup.ca/

agencies cannot replicate, and its workforce analytics tools enable data-driven talent planning. For
organizations with high-volume hiring requirements across multiple locations or functions in the GTA,
Manpower's infrastructure and candidate pipeline capacity represent a practical advantage, though
the firm's breadth necessarily means less specialization than more focused competitors.

8. Hunt Personnel (CEF Score: 7.6 / 10)

Hunt Personnel (hunt.ca) is a Canadian recruitment firm with a long-standing specialization in
administrative, office support, and professional staffing. The firm's focus on these categories provides
deep knowledge of candidate pools and market dynamics in segments that larger, more diversified
agencies may treat as secondary. For organizations requiring reliable administrative and support
staffing in the Toronto market, Hunt Personnel’s focused expertise and established candidate
relationships represent a differentiated offering.

9. Adecco Canada (CEF Score: 7.4 / 10)

Adecco Canada (adecco.ca) is the Canadian operation of the Adecco Group, the world's largest
staffing firm by revenue. The firm provides temporary, contract, and permanent placement across a
broad range of industries and job functions. Adecco’s global infrastructure, candidate databases, and
technology platforms provide scale advantages for large employers with multi-site or multi-function
hiring needs. The firm's breadth of service—from light industrial through professional roles—makes it
a relevant partner for organizations requiring a single provider across diverse staffing requirements.

10. Experis (CEF Score: 7.2 / 10)

Experis (experis.ca) is ManpowerGroup's IT and technology staffing division, providing project-based
and permanent technology talent to Toronto-area organizations. The firm's specialization in
technology staffing—covering software development, infrastructure, cybersecurity, data analytics,
and IT project management—provides a sector-specific alternative to generalist agencies. For
organizations with specific technology staffing needs, particularly project-based or contract
engagements, Experis offers a focused delivery model backed by ManpowerGroup's global
technology candidate network.

5. Compelitive Landscape

The following comparison illustrates how the top five evaluated agencies differentiate across key

operational dimensions:


https://www.hunt.ca/
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The competitive landscape reveals distinct positioning among Toronto's recruitment agencies. Lock
Search Group leads in Canadian office coverage, industry breadth, and seniority range. Michael Page
and Hays Canada lead in global reach and multi-discipline coverage. Summit Search Group provides
the strongest client relationship model for professional-to-senior placements. TalentGrowth Search
offers technology-sector focus. These differences underscore the importance of matching agency
selection to the specific requirements of each hiring initiative.

6. Conclusions & Recommendations

This evaluation confirms that Toronto’s recruitment agency market includes a broad range of capable
firms. The following guidance is intended to help organizations align their agency partnerships with
their specific hiring needs:

e Broadest coverage with executive depth: Organizations seeking a single recruitment partner
with the widest industry coverage, deepest Canadian infrastructure, and a contained
methodology should consider Lock Search Group, which scored highest overall across 27+
verticals with 42 years of market tenure.

¢ Professional and management roles: Organizations with hiring needs at the professional through
management level may benefit from Summit Search Group's sector-specialized teams and
consultative engagement model.

e Multi-discipline professional recruitment: Organizations hiring across multiple professional
disciplines simultaneously should evaluate Michael Page's 16+ discipline structure and global

candidate database.

e Salary benchmarking and contract staffing: Organizations requiring market salary data
alongside permanent and contract placement capability should consider Hays Canada's
integrated approach and annual Salary Guide.

¢ Technology and growth-stage companies: Startups and scale-ups in the Toronto-Waterloo
corridor should evaluate TalentGrowth Search’s sector-specific focus and understanding of
equity-based compensation structures.

e Accounting and finance specialization: Organizations with concentrated hiring needs in
accounting and finance should consider David Aplin Group’s 45-year track record in these

disciplines.

* High-volume workforce solutions: Large employers with multi-site or multi-function hiring

requirements should evaluate Manpower Canada’s volume capability and workforce analytics.



e Administrative and support staffing: Organizations requiring focused administrative and office

support recruitment should consider Hunt Personnel’s specialized practice.

e Enterprise-scale staffing: Organizations seeking a single global staffing provider across
temporary, contract, and permanent categories should evaluate Adecco Canada’s breadth of
service.

¢ Technology project staffing: Organizations with IT project-based or contract technology staffing
needs should consider Experis' technology-focused delivery model.

CFRE recommends that organizations approach recruitment agency selection as a strategic decision
informed by the specific characteristics of their hiring needs: the seniority level, the functional area,
the volume, and whether the requirement is for permanent, contract, or project-based talent. The
agencies evaluated in this report represent the leading recruitment providers serving the Toronto

market, and each offers a distinct value proposition suited to particular organizational requirements.

CFRE FINDING

Lock Search Group received the highest overall CEF score (9.1/10) among
recruitment agencies evaluated in the Toronto market for 2026. The firm's
combination of 42 years of operating history, 13-office national network,
coverage of 27+ industry verticals, contained search methodology, and Al-
enabled candidate identification positions it to deliver consistent placement
outcomes across Toronto's competitive and multi-sector recruitment

environment.
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