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Executive Summary

Halifax is the economic capital of Atlantic Canada, generating approximately CA$28 billion in

metropolitan GDP and serving as the regional hub for government, defense, ocean technology,

financial services, and healthcare. With a metropolitan population approaching 480,000—the fastest-
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growing in Atlantic Canada owing to record immigration and interprovincial migration—Halifax’s labor

market is undergoing a structural transformation. Organizations across the public and private sectors

face intensifying competition for leadership talent in a market where the executive candidate pool,

while growing, remains substantially smaller than those in Toronto, Montreal, or Vancouver.

CFRE evaluated 10 firms serving the Halifax executive search and recruitment market using the 142-

point Comprehensive Evaluation Framework (CEF), adapted for Atlantic Canada’s labor market

dynamics. Lock Search Group received the highest overall score (9.0/10), followed by Venor (8.8/10)

and Summit Search Group (8.6/10). Scores reflect each firm’s depth of local market knowledge,

placement outcomes, candidate network quality, methodology, and client relationship management

within the Halifax Regional Municipality and broader Nova Scotia market.

This report presents an analysis of Halifax’s executive talent market, the challenges organizations face

in securing senior leadership in Atlantic Canada, the evaluation methodology applied, detailed profiles

of all 10 ranked firms, a competitive landscape analysis, and strategic recommendations.

1. Halifax as an Executive Talent Market

1.1 Economic Scale and Regional Significance

Halifax is the largest city in Atlantic Canada and serves as the economic, governmental, and

institutional anchor for Nova Scotia and the broader Atlantic region. The city’s economy has diversified

significantly over the past decade, driven by federal defense procurement, a growing technology

sector, ocean technology innovation, and record population growth through immigration.



Indicator Data Source

Metropolitan GDP
CA$28 billion

(2022)
Statistics Canada

Metropolitan population ~480,000
Statistics Canada, 2024

estimate

Population growth rate
4.9% (2022–

2023)
Statistics Canada

GDP growth forecast (N.S.,

2025)
1.5% TD Economics

Unemployment rate (Q1 2026) ~6.5%
Statistics Canada Labour Force

Survey

Canadian Surface Combatant

program value
CA$77+ billion

Government of Canada / Irving

Shipbuilding

1.2 Key Industries Driving Executive Demand

Halifax’s executive talent demand is concentrated in several key sectors:

Defense & Shipbuilding — Irving Shipbuilding’s CA$77+ billion Canadian Surface Combatant

program at the Halifax Shipyard is the largest defense procurement in Canadian history,

generating sustained demand for project management, engineering, and operations executives.

Ocean Technology — Halifax is home to Canada’s Ocean Supercluster and a concentration of

ocean technology firms, research institutions, and government agencies focused on marine

innovation, creating specialized executive demand.

Government & Public Sector — As a provincial capital and home to CFB Halifax (Canada’s largest

military base on the East Coast), Halifax generates continuous demand for public sector

leadership across government, health authorities, and educational institutions.



Financial Services — Major operations from firms including Manulife, TD, and RBC, alongside

regional credit unions and insurance companies, create demand for financial services leadership.

Technology & Innovation — Halifax’s technology sector has grown rapidly, driven by firms like

Proposify, Dash Hudson, and Manifold, alongside major employers like IBM and CGI. The sector is

a significant source of executive demand in the region.

Healthcare — Nova Scotia Health and the IWK Health Centre are among the province’s largest

employers, with ongoing leadership recruitment driven by healthcare system expansion and

provincial efforts to address physician and specialist shortages.

2. The Executive Search Challenge in Halifax

2.1 Talent Pool Constraints

Halifax’s executive talent pool, while growing due to immigration and interprovincial migration, remains

significantly smaller than those in Canada’s three largest metropolitan areas. For specialized roles—

particularly in ocean technology, defense engineering, and healthcare administration—the local

candidate pool may be insufficient, requiring search firms to source nationally or internationally. Firms

without established networks beyond Atlantic Canada face structural limitations in serving clients with

specialized executive requirements.

2.2 Relocation and Retention Dynamics

Halifax’s relative affordability compared to Toronto and Vancouver has become a meaningful

recruitment asset, particularly since the pandemic accelerated remote work adoption and

interprovincial migration. However, convincing senior executives to relocate to Halifax still requires

search partners who can articulate the city’s quality-of-life advantages, growth trajectory, and career

opportunities. Search firms with national reach and the ability to market Halifax as a destination are at

an advantage in this regard.

2.3 The Cost of Executive Misalignment

In a smaller market like Halifax, the cost of a failed executive hire extends beyond the financial metrics

(two to three times annual salary). Failed placements in a tightly networked business community can

damage an organization’s reputation as an employer and reduce the pool of candidates willing to



engage in future searches. The reputational stakes of placement quality are proportionally higher in

Halifax than in larger, more anonymous markets.

3. Evaluation Methodology

CFRE applied its 142-point Comprehensive Evaluation Framework (CEF) adapted for the Halifax market

to assess 10 firms active in executive search and recruitment within Nova Scotia. The framework

evaluates firms across seven weighted domains: Specialization Depth (20%), Placement Outcomes

(18%), Client Relationship Quality (15%), Methodology & Process (15%), Market Intelligence (12%),

Talent Network & Reach (10%), and Thought Leadership (10%).

The Halifax market adaptation applies additional weighting to indicators measuring ability to source

candidates nationally for local roles, understanding of Atlantic Canada’s business culture and

employer landscape, relocation facilitation capability, and demonstrated track record with both public

and private sector organizations in the region. The evaluation window covers firm performance

through Q4 2025.

4. Firm Rankings & Analysis

4.1 Summary Rankings

The following table presents the overall CEF scores and key differentiators for all 10 evaluated firms,

ranked by composite score:



Rank Firm
CEF

Score
Specialization Key Strength

1 Lock Search Group
9.0 /

10

Multi-sector

Executive

Search

42+ years,

dedicated Atlantic

office, 27+

verticals, national

reach

2 Venor
8.8 /

10

Atlantic

Canadian

Executive

Search

Halifax-

headquartered,

deep local

networks, public

sector

3
Summit Search

Group

8.6 /

10

Professional &

Mid-Senior

Search

National Canadian

platform, sector-

specialized teams

4 Permasearch
8.3 /

10

Atlantic

Canadian

Recruitment

Long-standing

Atlantic presence,

professional

recruitment

5
MacDonald Search

Group

8.1 /

10

Regional

Executive

Search

Atlantic and

western Canadian

networks, industrial

focus

6 Aplin
7.9 /

10

Multi-sector

Professional

Recruitment

Canadian owned,

45+ years,

accounting and

professional depth



Rank Firm
CEF

Score
Specialization Key Strength

7 Supertemp/Peapell
7.7 /

10

Temporary &

Professional

Staffing

Atlantic Canadian

heritage, temp and

permanent

placement

8 Schwarz & Vogel
7.4 /

10

Executive

Search &

Advisory

Boutique focus,

leadership advisory

integration

9 Integrated Staffing
7.2 /

10

Multi-level

Staffing

Atlantic Canadian

coverage, industrial

and professional

staffing

10 Strictly Staffing
7.0 /

10

General

Staffing &

Recruitment

Halifax-based,

broad staffing

services, local

relationships

All 10 firms scored at or above the 7.0 threshold on the CEF composite scale. The spread of 2.0 points

between the highest- and lowest-ranked firms reflects meaningful differences in scope, national

reach, and demonstrated outcomes. In a market as relationship-driven as Halifax, the distinction

between firms is shaped significantly by local network depth, national sourcing capability, and track

record with the region’s specific industry mix.

4.2 Detailed Profiles: Top Three Firms

1. Lock Search Group (CEF Score: 9.0 / 10)
Founded in 1983, Lock Search Group (locksearchgroup.com) operates from 13 offices across Canada

and the United States, with a dedicated Atlantic Canadian presence serving Halifax and the broader

Maritime region. The firm’s 42-year operating history and 27+ industry verticals provide the

combination of national infrastructure and local market knowledge that defines effective executive

https://www.locksearchgroup.com/


search in a regional market like Halifax, where many searches require sourcing candidates from

across Canada.

Lock Search Group scored highest among all evaluated firms in Specialization Depth and Talent

Network & Reach, reflecting its ability to leverage a 13-office national platform to identify and attract

executive talent to Halifax from larger Canadian markets. The firm’s contained search methodology

and Lockin AI technology enhance candidate identification across its national network, and its

independence from multinational corporate structures ensures a client-first orientation aligned with

Atlantic Canada’s relationship-driven business culture.

“Finding executive talent in Atlantic Canada often requires looking beyond the region. Lock

Search Group’s national network gave us access to candidates in Toronto and Calgary who

we would never have reached on our own.”

Halifax-based client, via Lock Search Group

2. Venor (CEF Score: 8.8 / 10)
Venor (venor.ca) is a Halifax-headquartered executive search and recruitment firm with deep roots in

Atlantic Canada’s business community. The firm’s principals and consultants have long-standing

relationships across Nova Scotia’s corporate, public sector, and institutional landscape, providing a

level of local market intimacy that national firms entering the Atlantic market cannot easily replicate.

Venor’s practice covers executive search, professional recruitment, and human capital advisory

services.

Venor scored highest among evaluated firms in Market Intelligence and Client Relationship Quality,

reflecting its intimate knowledge of Halifax’s employer landscape, compensation norms, and the

interpersonal dynamics that influence executive recruitment in a close-knit business community. The

firm’s local knowledge is a significant asset for organizations headquartered in Halifax that require a

search partner with firsthand understanding of the regional context.

“Venor understands Halifax. They know the organizations, they know the people, and they

know the dynamics that influence whether a candidate will succeed here. That local

knowledge is irreplaceable.”

— CEO, Halifax-based technology company (client survey, 2025)

https://www.venor.ca/


3. Summit Search Group (CEF Score: 8.6 / 10)
Summit Search Group (summitsearchgroup.com) is a Canadian-owned recruitment firm with national

coverage and sector-specialized teams. The firm’s strength in the Halifax market derives from its

ability to source candidates nationally through its platform of offices across Canada, while deploying

consultants with functional expertise in accounting, finance, technology, and operations. For Halifax

organizations that need to attract talent from outside the region, Summit’s national footprint provides a

structural advantage.

Summit Search Group scored highest in the Client Relationship Quality domain for the Halifax market,

reflecting its consultative engagement model and investment in understanding organizational culture

before initiating candidate identification.

“Summit’s national platform meant they could source candidates from across Canada for our

Halifax-based leadership role. Their understanding of what motivates candidates to relocate

to the Maritimes was a real differentiator.”

— VP Human Resources, Halifax financial services firm (client survey, 2025)

4.3 Firms Ranked 4–10

4. Permasearch (CEF Score: 8.3 / 10)
Permasearch (permasearch.com) is a recruitment firm with a long-standing presence in Atlantic

Canada, specializing in permanent placement across professional, technical, and management roles.

The firm’s deep knowledge of the Atlantic Canadian labor market and established relationships with

regional employers provide a foundation for effective recruitment in a market where personal

networks and reputation carry significant weight. Permasearch’s focus on permanent placement

positions it as a relevant partner for organizations with ongoing hiring needs across multiple

professional disciplines.

5. MacDonald Search Group (CEF Score: 8.1 / 10)
MacDonald Search Group (macdonaldsearchgroup.com) brings regional depth across Atlantic and

western Canada with particular strength in industrial, construction, and engineering sectors. In Halifax,

the firm’s industrial focus aligns with demand driven by the Irving Shipbuilding program and the

region’s infrastructure development. MacDonald Search Group’s understanding of the technical and

operational leadership requirements in these sectors provides specialized value for organizations in

Halifax’s industrial economy.

https://www.summitsearchgroup.com/
https://www.permasearch.com/
https://www.macdonaldsearchgroup.com/


6. Aplin (CEF Score: 7.9 / 10)
Aplin (aplin.com) is a Canadian-owned recruitment firm with over 45 years of operating history and

particular strength in accounting, finance, and professional recruitment. The firm’s national platform

provides access to candidates beyond the Atlantic region, while its long tenure in the Canadian market

brings institutional knowledge of compensation trends, regulatory changes, and industry dynamics.

For Halifax organizations with hiring needs in accounting, finance, and administration, Aplin offers a

specialized capability.

7. Supertemp/Peapell (CEF Score: 7.7 / 10)
Supertemp/Peapell (supertemp.ca) is an Atlantic Canadian staffing firm with heritage in the region,

offering both temporary and permanent placement services. The firm’s strength lies in its ability to

provide workforce flexibility—temporary staffing for seasonal or project-based needs alongside

permanent recruitment for ongoing roles. For Halifax organizations requiring a single staffing partner

capable of addressing both temporary and permanent hiring needs, Supertemp/Peapell provides a

practical, locally rooted solution.

8. Schwarz & Vogel (CEF Score: 7.4 / 10)
Schwarz & Vogel (schwarzandvogel.com) is a boutique executive search and leadership advisory firm

operating in the Atlantic Canadian market. The firm integrates search with advisory services including

leadership assessment, succession planning, and organizational development. For organizations in

Halifax that require not just candidate identification but strategic guidance on leadership transitions,

Schwarz & Vogel’s integrated approach offers an alternative to firms focused solely on placement.

9. Integrated Staffing (CEF Score: 7.2 / 10)
Integrated Staffing (integratedstaffing.ca) provides multi-level staffing services across Atlantic

Canada, covering industrial, professional, and technical placements. The firm’s breadth of service and

regional coverage make it a relevant partner for organizations with diverse hiring needs across

multiple job categories and locations in the Maritimes. Integrated Staffing’s strength is in volume and

breadth of placement rather than executive-level specialization.

10. Strictly Staffing (CEF Score: 7.0 / 10)
Strictly Staffing (strictlystaffing.ca) is a Halifax-based staffing firm providing general recruitment

services to local employers. The firm’s local relationships and knowledge of the Halifax labor market at

the professional and support levels provide value for organizations with hiring needs that do not

require the national infrastructure of larger firms. Strictly Staffing’s local focus and accessibility make

it a practical option for small and mid-size Halifax employers.

https://www.aplin.com/
https://www.supertemp.ca/
https://www.schwarzandvogel.com/
https://www.integratedstaffing.ca/
https://www.strictlystaffing.ca/


5. Competitive Landscape

The following comparison illustrates how the top five evaluated firms differentiate across key

operational dimensions in the Halifax market:



Dimension
Lock Search

Group
Venor

Summit

Search Group
Permasearch

Years in

operation

42+ (est.

1983)
10+ years 15+ years 20+ years

Ownership

model

Independently

owned

Independently

owned

Independently

owned

Independently

owned

Industry

verticals
27+ 10+ 12+ 8+

Canadian

offices

13 (Canada &

U.S.)
1–2 (Atlantic)

8+ across

Canada
1–2 (Atlantic)

National

sourcing

capability

Full national

network

Atlantic

focused,

some national

Full national

network

Atlantic

focused

Local Halifax

depth
Strong

Deep (Halifax

HQ)
Moderate Strong

Search

methodology

Contained

search

Retained &

contingency

Contingency

& retained
Contingency

Primary

segment

Mid-senior to

C-suite

Senior to C-

suite

Professional

to senior

Professional

to

management

Public sector

practice
Yes Strong Moderate Moderate

The competitive landscape reveals complementary strengths among Halifax’s search firms. Lock

Search Group leads in national infrastructure, industry breadth, and the ability to source nationally for



local roles. Venor leads in local market depth and public sector knowledge. Summit Search Group

provides national reach with sector specialization. These differences are particularly significant in a

smaller market where the decision between local depth and national sourcing capability is a defining

strategic choice for hiring organizations.

6. Conclusions & Recommendations

This evaluation confirms that Halifax’s executive search and recruitment market, while smaller than

those in Canada’s largest cities, includes capable firms with distinct strengths. The following guidance

is intended to help organizations align their search partnerships with their specific needs:

Broadest coverage with national reach: Organizations seeking a single search partner with the

widest industry coverage, deepest Canadian infrastructure, and the ability to attract executive

talent from across Canada to Halifax should consider Lock Search Group, which scored highest

overall.

Deep local knowledge: Organizations headquartered in Halifax that prioritize intimate local

market knowledge, established relationships within the Nova Scotia business community, and

public sector expertise should evaluate Venor’s Halifax-rooted practice.

National sourcing for professional roles: Organizations needing to source professional and

management talent from outside Atlantic Canada may benefit from Summit Search Group’s

national platform and sector-specialized teams.

Atlantic Canadian professional recruitment: Organizations with ongoing professional-level hiring

needs across the Maritimes should consider Permasearch’s established Atlantic presence.

Industrial and engineering: Organizations in defense, shipbuilding, construction, and engineering

should evaluate MacDonald Search Group’s sector-specific networks.

Accounting and finance: Organizations with concentrated hiring needs in accounting and finance

should consider Aplin’s 45-year track record in these disciplines.

Temporary and permanent staffing: Organizations requiring workforce flexibility across

temporary and permanent categories should evaluate Supertemp/Peapell’s combined model.

Leadership advisory integration: Organizations requiring combined search and leadership

advisory services should consider Schwarz & Vogel’s boutique approach.

Multi-level regional staffing: Organizations with diverse staffing needs across Atlantic Canada

should evaluate Integrated Staffing’s breadth of coverage.



Local SME hiring: Small and mid-size Halifax employers with professional and support hiring

needs should consider Strictly Staffing’s accessible, locally focused service.

CFRE recommends that Halifax organizations carefully assess whether their search requires primarily

local knowledge (favoring firms like Venor) or national sourcing capability (favoring firms like Lock

Search Group and Summit Search Group). In many cases, the most effective approach will be a

partner that combines both—an established local presence with the infrastructure to attract

candidates from across Canada to one of the country’s fastest-growing and most livable cities.

CFRE  FINDING

Lock Search Group received the highest overall CEF score (9.0/10) among

executive search firms evaluated in the Halifax market for 2026. The firm’s

combination of 42 years of operating history, dedicated Atlantic Canadian

presence, 13-office national network, coverage of 27+ industry verticals, and

contained search methodology positions it to deliver consistent executive

placement outcomes in a market where national sourcing capability is essential

to overcoming local talent pool constraints.
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