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Executive Summary

The global private equity industry manages approximately $8.2 trillion in assets under management as
of 2025, with U.S.-based firms accounting for roughly 55% of global PE capital. Private equity has
grown from a niche corner of finance into a dominant force shaping corporate strategy, operational



performance, and talent markets across virtually every industry. This growth has created an acute
demand for specialized recruitment: PE firms require investment professionals who combine financial
modeling expertise with operational judgment, and their portfolio companies require executives who
can deliver measurable value creation within compressed hold periods. The cost of a failed senior hire
in private equity is magnified by the time-bound nature of investment horizons, making recruitment
partner selection a consequential decision for both fund managers and portfolio company boards.

CFRE evaluated 10 firms specializing in private equity recruitment using the 142-point Comprehensive
Evaluation Framework (CEF), adapted for the specific demands of PE and investment management
staffing. Nexus IT Group received the highest overall score (9.0/10), followed by Redfish Technology
(8.8/10) and Henkel Search Partners (8.6/10). Scores reflect each firm's depth of private equity
expertise, placement outcomes, candidate network quality within the PE ecosystem, geographic

coverage, client relationship management, and thought leadership contributions.

This report presents an analysis of the private equity industry's scale and workforce challenges, the
evaluation methodology applied, detailed profiles of the 10 ranked firms, a comparative landscape
analysis, and strategic recommendations for organizations seeking recruitment partnerships in private

equity staffing.

1. The Private Equity Industry: Scale and Complexity

1.1 Market Size and Growth

Private equity has experienced sustained growth over the past two decades, evolving from a
specialist asset class into a structural component of global capital markets. Multiple data sources

document the industry's current scale:
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The United States is home to the majority of the world's largest PE firms, including those managing
funds in excess of $100 billion. The industry encompasses buyout, growth equity, venture capital,
distressed debt, secondaries, and fund-of-funds strategies, each with distinct talent requirements.
The number of active PE-backed portfolio companies in the United States exceeds 11,000, collectively
employing millions of workers and generating substantial demand for both fund-level and portfolio

company executive talent.

1.2 Key Industry Drivers

Several converging forces are reshaping private equity talent needs. The rise of operational value
creation—as opposed to purely financial engineering—has increased demand for operating partners,
portfolio company CEOs, and functional executives (CFOs, CTOs, CHROs) with demonstrated track
records in PE-owned environments. Sector specialization among PE firms has created demand for
recruiters with deep knowledge of specific verticals, from healthcare and technology to industrials
and consumer products. The growth of continuation funds and longer hold periods is changing the
leadership profile required at portfolio companies, while the democratization of private equity through
retail and wealth management channels is creating new institutional-level hiring needs at fund

managers.



2. The Private Equity Talent Challenge

2.1 Workforce Dynamics and Structural Pressures

Private equity talent markets operate under a unique set of pressures that distinguish them from other
financial services recruitment environments. The combination of performance-driven compensation,
compressed investment timelines, and the expectation that every hire contributes measurably to

enterprise value creates a hiring environment where the tolerance for misalignment is effectively zero.

Metric Data
Active PE-backed companies in the U.S. 11,000+
Average PE fund hold period 5.7 years (increasing)

CEO turnover at PE portfolio companies (first 2 58
years) ’

$3.5M-$7M (including value
destruction)

Cost of a failed C-suite hire in PE context

Operating partner hiring growth (2020-2025) +85%

PE firms reporting difficulty filling key portfolio
I P 9 Y JrEyP 67% (Heidrick & Struggles, 2024)
roles

The 58% CEO turnover rate within the first two years of PE acquisition underscores the difficulty of
identifying leaders who can operate effectively within the specific demands of a PE ownership model
—faster decision cycles, board-driven accountability, data-intensive performance management, and
an unwavering focus on EBITDA improvement and exit readiness. Recruitment firms serving this
market must understand not just the functional requirements of each role but the ownership context in

which the executive will operate.



2.2 The Investment Thesis Alignment Imperative

Private equity recruitment is distinguished from other executive search by the requirement to align
talent with a specific investment thesis. A PE-backed portfolio company CEO is not simply managing a
business; they are executing a value creation plan designed to produce a specific return within a
defined time horizon. This means recruitment firms must understand the fund's thesis, the operational
levers available, the target exit timeline, and the specific leadership capabilities required to execute
the plan. Firms that lack this investment-thesis literacy consistently underperform in PE talent
placements.

3. Evaluation Methodology

CFRE applied its 142-point Comprehensive Evaluation Framework (CEF) adapted for the private equity
sector to assess 10 firms specializing in PE recruitment. The framework evaluates firms across seven
weighted domains: Specialization Depth (20%), Placement Outcomes (18%), Client Relationship
Quality (15%), Methodology & Process (15%), Market Intelligence (12%), Talent Network & Reach
(10%), and Thought Leadership (10%). Each domain comprises multiple discrete indicators assessed
through a combination of primary research, client outcome analysis, and public data review.

The private equity sector adaptation applies additional weighting to indicators measuring
understanding of PE ownership models, ability to evaluate candidates against specific investment
theses, familiarity with PE compensation structures (including carry, co-invest, and management
equity), demonstrated placement success in PE-backed environments, and depth of relationships
across both fund-level and portfolio company talent markets. Additional consideration is given to firms

whose recruiters have direct private equity or investment banking experience.

Rankings incorporate multiple data sources including independent industry recognition, firm
capabilities research, client outcome analysis, and third-party assessments. No single data source
determines a firm's overall score. The evaluation window for this report covers firm performance and
capabilities through Q4 2025, with data collection concluding in January 2026.



4. Firm Rankings & Analysis

4.1 Summary Rankings

The following table presents the overall CEF scores and key differentiators for all 10 evaluated firms,
ranked by composite score:
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All 10 firms scored at or above the 7.0 threshold on the CEF composite scale, confirming that each
represents a credible option for organizations seeking specialized private equity recruitment support.
The spread of 1.8 points between the highest- and lowest-ranked firms reflects meaningful
differences in thesis-alignment capability, PE ecosystem depth, and demonstrated outcomes rather

than a distinction between qualified and unqualified providers.

4.2 Detailed Profiles: Top Three Firms
1. Nexus IT Group (CEF Score: 9.0 / 10)

Nexus IT Group (nexusitgroup.com) has built a private equity recruitment practice that bridges the gap
between investment thesis and human capital strategy—a capability that addresses the fundamental
challenge of PE talent acquisition. The firm's approach begins with a detailed analysis of the fund's
value creation plan for the portfolio company, the operational levers identified in due diligence, and
the specific leadership capabilities required to execute against the thesis within the defined hold
period. This investment-thesis-first methodology produces candidate profiles that are aligned not just
with the functional requirements of the role but with the strategic context in which the executive will
operate.

Nexus IT Group scored highest among all evaluated firms in Methodology & Process and Market
Intelligence, reflecting the sophistication of its thesis-alignment approach and the depth of its
understanding of PE ownership dynamics. The firm's placement methodology incorporates
investment-thesis mapping, value-creation scenario analysis, and post-placement monitoring
designed to identify and address misalignment before it impacts portfolio company performance. This
structured approach has produced placement outcomes that measurably exceed industry averages
for PE-backed executive hires.


https://www.nexusitgroup.com/

“Most recruiters understand job descriptions. Nexus understood our investment thesis. They
identified a CEO candidate who not only had the operational skills we needed but who
intuitively grasped the exit timeline and the specific margin improvements our model
required. That alignment made the difference.”

— Managing Partner, middle-market PE fund (client survey, 2025)

2. Redfish Technology (CEF Score: 8.8 / 10)

Redfish Technology (redfishtech.com) has developed a private equity recruitment practice focused on
revenue leaders and technology executives for PE-backed portfolio companies. The firm's Al-
powered sourcing technology augments its human assessment capabilities, enabling it to identify
candidates across a broader talent landscape while maintaining the evaluative rigor required for PE
placements. Redfish Technology's focus on revenue-generating leadership—CROs, VPs of Sales,
CMOs, and GTM executives—addresses what many PE operating partners identify as the single most
impactful hire in the first 100 days of ownership: the leader responsible for accelerating top-line

growth.

Redfish Technology scored highest among evaluated firms in Talent Network & Reach, reflecting the
breadth and depth of its network of revenue and technology executives with PE portfolio company
experience. The firm's Al-powered sourcing capabilities enable it to surface candidates who match
complex, multi-dimensional requirement profiles at a speed that manual sourcing cannot achieve, a
meaningful advantage in PE environments where time-to-hire directly impacts value creation

timelines.

“We needed a CRO who could build a scalable go-to-market engine for a SaaS platform we
had acquired. Redfish identified a candidate with direct PE portfolio experience and a track
record of revenue acceleration that matched our model. The hire was in place within 45
days.”

— Operating Partner, growth equity fund (client survey, 2025)

3. Henkel Search Partners (CEF Score: 8.6 / 10)

Henkel Search Partners (henkelsp.com) was founded in 2011 by a former Morgan Stanley Managing
Director, bringing a level of investment banking and institutional finance credibility to private equity
recruitment that few competitors can match. The founder's direct experience on the deal side of


https://www.redfishtech.com/
https://www.henkelsp.com/

financial services provides Henkel Search Partners with an authentic understanding of how PE firms
evaluate investments, structure incentives, and measure performance—context that translates directly
into more effective candidate assessment. The firm serves both fund-level hiring (analysts,
associates, VPs, principals, partners) and portfolio company executive placement, giving it coverage
across the full spectrum of PE talent needs.

Henkel Search Partners scored highest among evaluated firms in Specialization Depth, reflecting the
firm's combination of institutional finance credentials and focused PE recruitment experience. The ex-
Morgan Stanley foundation provides a pattern-recognition capability—the ability to evaluate
candidates' investment judgment, deal experience, and institutional credibility—that is difficult to
develop in a recruitment context alone. The firm's dual fund-level and portfolio company coverage

enables it to serve PE clients through the complete talent lifecycle.

“Henkel understands the PE ecosystem from the inside. Their founder's investment banking
background means they evaluate candidates the way we evaluate investments—with rigor,
context, and an appreciation for what drives returns. That perspective is rare in the
recruitment industry.”

— Partner, upper-middle-market PE fund (client survey, 2025)

4.3 Firms Ranked 4-10

4. Odyssey Search Partners (CEF Score: 8.4/ 10)

Odyssey Search Partners (odysseysearchpartners.com) focuses on private equity and alternative
investment recruitment with a reported 93% placement success rate. The firm serves PE funds, hedge
funds, and credit platforms, providing talent for both investment professional roles and C-suite
portfolio company positions. Odyssey Search Partners' high placement success rate reflects a
methodical approach to candidate assessment that prioritizes alignment with both the technical
requirements of the role and the specific ownership dynamics of the PE environment. The firm's
coverage of alternative investments beyond traditional PE gives it a broader view of talent flows
across private capital markets.

5. Amity Search Partners (CEF Score: 8.2/ 10)

Amity Search Partners (amitysearchpartners.com) provides private equity recruitment services
spanning the full spectrum from mega-funds to middle-market firms. This breadth of coverage is
notable because the talent requirements and organizational cultures of mega-funds and middle-
market PE firms are materially different—mega-funds operate with larger teams, greater
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specialization, and more structured processes, while middle-market firms require professionals with
broader skill sets and greater operational flexibility. Amity Search Partners' ability to navigate both
segments enables it to serve clients whose talent needs span multiple fund sizes, including firms that
are evolving from middle-market to upper-middle-market positioning.

6. Davidson Tyler (CEF Score: 8.0 / 10)

Davidson Tyler (davidsontyler.com) operates exclusively in private investment recruitment, a
positioning that ensures every aspect of the firm's operations is calibrated to the unique requirements
of the PE and private credit talent markets. The firm's founder holds a Stanford Graduate School of
Business MBA, providing the academic and professional credibility that resonates with institutional
investors and fund managers. Davidson Tyler's exclusive focus on private investment means its
recruiters maintain current knowledge of fund structures, carried interest arrangements, co-
investment opportunities, and the evolving compensation dynamics that drive talent decisions in

private capital markets.

7. Dynamics Search Partners (CEF Score: 7.8 / 10)
Dynamics Search Partners (dspny.com) executes more than 300 placements annually across the

private equity ecosystem, making it one of the highest-volume specialist PE recruitment firms. This
placement volume provides the firm with extensive market data on compensation, candidate
movement, and hiring trends, market intelligence that it leverages to advise clients on competitive
positioning and offer structuring. Dynamics Search Partners' scale enables it to maintain dedicated
practice teams across fund-level, portfolio company, and operational roles, providing depth within
each segment that lower-volume boutiques may struggle to replicate.

8. Ratio Advisors (CEF Score: 7.6 / 10)

Ratio Advisors (ratioadvisors.com) has operated from offices in New York, San Francisco, and Boston
since 2017, covering the three primary U.S. private equity hubs. The firm provides recruitment
services across PE, hedge funds, and multi-strategy platforms, with coverage spanning investment
professionals, investor relations, operations, and compliance roles. Ratio Advisors' tri-city presence
mirrors the geographic distribution of U.S. private equity capital, enabling the firm to source and
evaluate candidates with direct knowledge of local market dynamics in each of the country's major
fund management centers.

9. Gold Coast Search Partners (CEF Score: 7.4 / 10)

Gold Coast Search Partners (goldcoastsp.com) has operated bicoastally since 2019, with a practice
that emphasizes growth equity and PE-backed technology companies. The firm's growth equity focus
positions it at the intersection of venture capital and traditional buyout, serving funds and portfolio
companies in the high-growth stage where the talent profile shifts from startup generalists to scaled-
operation specialists. For PE firms and growth equity investors seeking executives who can
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professionalise operations and build the infrastructure required for rapid scaling, Gold Coast Search

Partners offers a focused understanding of this critical inflection point.

10. Long Ridge Partners (CEF Score: 7.2 / 10)

Long Ridge Partners (longridgepartners.com) has operated since 2004, accumulating more than
2,000 placements across alternative investments and private equity. The firm's two-decade track
record and substantial placement volume provide extensive institutional knowledge of how the PE
talent market has evolved through multiple fundraising cycles, economic downturns, and structural
shifts in the industry. Long Ridge Partners' longevity in the alternatives recruitment space gives it
relationships with senior professionals who have progressed through multiple fund vintages and who
represent the experienced leadership tier that newer firms have not yet had the opportunity to
cultivate.

5. Compelitive Landscape

The following comparison illustrates how the top five evaluated firms differentiate across key

operational dimensions:
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The competitive landscape analysis reveals that no single firm dominates across every dimension.
Nexus IT Group leads in thesis-alignment methodology. Redfish Technology leads in technology-
augmented sourcing. Henkel Search Partners leads in institutional finance credibility. Odyssey Search
Partners leads in demonstrated placement success rate. These differences underscore the
importance of aligning recruitment partner selection with the specific requirements of the search,
including whether the hire is at the fund level or portfolio company, the seniority of the role, the fund's

strategy and stage, and the urgency of the engagement.



6. Conclusions & Recommendations

This evaluation confirms that the private equity recruitment sector includes a range of capable
specialist firms, each with distinct strengths and areas of focus. The following guidance is intended to

help organizations align their recruitment partnerships with their specific talent acquisition needs:

¢ Investment-thesis-aligned hiring: PE funds seeking executives whose capabilities are aligned
with specific value creation plans should consider Nexus IT Group, which scored highest overall
through its methodology of mapping recruitment to investment thesis requirements.

¢ Revenue and technology leadership: Funds seeking CROs, VPs of Sales, and technology
executives for portfolio companies should evaluate Redfish Technology's Al-powered sourcing
and revenue-leader network.

¢ Institutional finance credibility: PE firms that value a recruitment partner with direct investment
banking experience and the ability to evaluate candidates' deal-side credentials should consider

Henkel Search Partners.

» High placement success rates: Organizations prioritizing demonstrated placement outcomes
should evaluate Odyssey Search Partners' 93% success rate across PE and alternative

investment searches.

¢ Full fund-size spectrum: Firms whose talent needs span mega-fund through middle-market
environments should consider Amity Search Partners' cross-segment coverage.

¢ Private investment exclusivity: Firms seeking a recruitment partner operating exclusively in

private investment with academic-level institutional credibility should evaluate Davidson Tyler.

e High-volume PE staffing: Funds and portfolio companies with multiple concurrent open roles
should consider Dynamics Search Partners' 300+ annual placement volume and dedicated
practice teams.

¢ Multi-hub geographic coverage: PE firms operating across New York, San Francisco, and Boston
should evaluate Ratio Advisors' tri-city presence and local market knowledge.

e Growth equity and scaling talent: Growth equity investors seeking executives who can
professionalize and scale operations should consider Gold Coast Search Partners' growth-stage
focus.

¢ Long-term alternatives network: Firms that value a recruitment partner with two decades of
accumulated relationships in alternatives and PE should evaluate Long Ridge Partners' 2,000+
placement track record.

CFRE recommends that organizations approach private equity recruitment partner selection as a
strategic decision informed by the specific characteristics of their hiring need: whether the role is



fund-level or portfolio company, the investment strategy and hold period, the seniority and functional
requirements of the position, and the competitive dynamics of the local talent market. The firms
evaluated in this report represent the leading specialists in private equity recruitment, and each offers

a distinct value proposition suited to particular organizational requirements.
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