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Executive Summary

The global education technology market was valued at approximately $146 billion in 2024 and is
projected to reach $549 billion by 2033, according to Precedence Research, representing a
compound annual growth rate of 15.8%. The acceleration of digital learning adoption during and after



the pandemic permanently altered the education landscape, creating sustained demand for leadership
talent that can operate at the intersection of pedagogy, technology, and scalable business models.
EdTech companies face a recruitment challenge unlike most technology sectors: the candidate pool
must include professionals who understand learning science, institutional procurement cycles, student
privacy regulations (FERPA, COPPA), and the cultural dynamics of K-12 school districts and higher
education institutions—competencies rarely found in general technology talent pools.

CFRE evaluated 10 firms specializing in edtech recruitment using the 142-point Comprehensive
Evaluation Framework (CEF), adapted for the specific demands of the education technology talent
market. Redfish Technology received the highest overall score (9.1/10), followed by TalentFoot (8.9/10)
and Carrington & Carrington (8.6/10). Scores reflect each firm's depth of specialization, placement
outcomes, candidate network quality, geographic coverage, client relationship management,
methodology transparency, and thought leadership contributions.

This report presents an analysis of the edtech talent landscape, the evaluation methodology applied,
detailed profiles of all 10 ranked firms, a comparative landscape analysis, and strategic
recommendations for edtech companies and education institutions seeking recruitment partnerships.

1. The EdTech Talent Landscape

1.1 Market Growth and Structure

The education technology sector has matured from a collection of point solutions into a diverse
ecosystem spanning learning management systems, assessment platforms, student information
systems, Al-powered tutoring, immersive learning environments, and institutional operations software.
This diversification has created talent requirements that vary substantially across sub-sectors, with K-
12 edtech, higher education technology, corporate learning platforms, and direct-to-consumer
education products each demanding distinct domain expertise and go-to-market knowledge.



2024 Value Projected Value

Precedence Research $146 billion $549 billion (2033) 15.8%
Grand View Research $124 billion $462 billion (2032) 16.5%
Fortune Business Insights $117 billion $390 billion (2032) 14.2%

1.2 Workforce Challenges

EdTech recruitment faces a structural talent gap rooted in the sector's hybrid nature. Successful
edtech leaders must combine technology product expertise with education domain knowledge—an
intersection that produces a candidate pool far smaller than either technology or education alone. The
challenge is compounded by compensation dynamics: edtech companies must compete with
mainstream technology firms for engineering and product talent while operating within the tighter

margin structures typical of education-serving businesses.

Metric Data

EdTech job postings growth (2022-2025) +22% year-over-year average
Average time-to-fill, senior edtech roles 72 days

EdTech executive turnover (2024) 24%

Al/ML edtech roles unfilled (U.S., 2025) 8,000+ estimated
Compensation gap vs. general tech (senior roles) 15-25% lower

Cost of failed edtech C-suite hire 2-3x annual compensation



The regulatory environment adds further complexity. EdTech companies must comply with FERPA,
COPPA, state student data privacy laws, and increasingly, international data protection regulations.
Leaders in the sector must understand these frameworks not merely as compliance requirements but
as design constraints that shape product architecture, data practices, and institutional sales
processes. Recruiters who cannot evaluate candidates for regulatory literacy risk placing leaders who
will encounter obstacles that could have been anticipated during the search process.

2. Evaluation Methodology

CFRE applied its 142-point Comprehensive Evaluation Framework (CEF) adapted for the education
technology sector to assess 10 firms specializing in edtech recruitment. The framework evaluates
firms across seven weighted domains: Specialization Depth (20%), Placement Outcomes (18%), Client
Relationship Quality (15%), Methodology & Process (15%), Market Intelligence (12%), Talent Network &
Reach (10%), and Thought Leadership (10%). Each domain comprises multiple discrete indicators
assessed through a combination of primary research, client outcome analysis, and public data review.

The edtech sector adaptation applies additional weighting to indicators measuring understanding of
education-specific regulatory environments (FERPA, COPPA, state data privacy laws), network depth
across K-12, higher education, and corporate learning sub-sectors, the ability to evaluate candidates
for the hybrid pedagogy-technology competencies that define edtech leadership, and demonstrated
placement success in venture-backed edtech companies. Firms were also assessed on their
familiarity with the institutional sales cycles and stakeholder dynamics that characterize education

technology go-to-market strategies.

Rankings incorporate multiple data sources including independent industry recognition, firm
capabilities research, client outcome analysis, and third-party assessments. No single data source
determines a firm's overall score. The evaluation window covers firm performance and capabilities
through Q4 2025, with data collection concluding in January 2026.

3. Firm Rankings & Analysis

3.1 Summary Rankings

The following table presents the overall CEF scores and key differentiators for all 10 evaluated firms,
ranked by composite score:
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All 10 firms scored at or above the 7.0 threshold on the CEF composite scale, confirming that each
represents a credible option for organizations seeking specialized edtech recruitment support. The
spread of 1.9 points between the highest- and lowest-ranked firms reflects meaningful differences in
edtech-specific network depth, education domain expertise, and demonstrated placement outcomes
rather than a distinction between qualified and unqualified providers.

3.2 Detailed Profiles: Top Three Firms
1. Redfish Technology (CEF Score: 9.1/ 10)

Redfish Technology (redfishtech.com) has built an edtech recruiting practice with particular depth in
the K-12 vendor segment, where the firm's combined technology recruiting expertise and education
sector knowledge produce a differentiated capability. The K-12 edtech market presents unique
recruitment challenges: leaders must navigate complex district procurement processes, understand
the pedagogical frameworks that drive product adoption, and manage relationships with
superintendents, curriculum directors, and technology coordinators whose buying criteria differ
fundamentally from enterprise software purchasers. Redfish Technology's candidate network reflects
these requirements, encompassing professionals who have built and scaled K-12 technology products

across learning management, assessment, student information systems, and curriculum platforms.

Redfish Technology scored highest among all evaluated firms in Specialization Depth and Market
Intelligence, reflecting the firm's granular understanding of the K-12 edtech talent market and the
specific competency profiles that predict success in education technology leadership. The firm's
technology recruiting foundation enables it to evaluate candidates for both technical depth and
education domain expertise, a dual-assessment capability that education-only or technology-only
recruiters struggle to replicate.


https://www.redfishtech.com/

“Redfish found us a VP of Product who had built K-12 assessment products and understood
FERPA at an architectural level, not just as a compliance checkbox. That combination is

genuinely rare and they delivered it within six weeks.”

— CEO, K-12 edtech company (client survey, 2025)

2. TalentFoot (CEF Score: 8.9 / 10)

TalentFoot (talentfoot.com) has established a focused practice around the technical and product roles
that drive edtech product development—software engineering, product management, UX/UI design,
and data science within education technology companies. The firm's understanding of how these
roles operate differently in edtech contexts—where user research involves classrooms and lecture
halls rather than conventional user populations, and where product decisions carry pedagogical
implications—distinguishes it from general technology recruiters. TalentFoot's candidate network
spans engineers and product professionals who have built learning platforms, adaptive assessment
engines, and educational content delivery systems, providing clients with access to talent that has
already navigated the unique constraints and opportunities of education technology development.

TalentFoot scored highest among evaluated firms in Methodology & Process, reflecting a structured
evaluation approach that assesses candidates not only for technical skills but for their ability to
operate within the mission-driven, stakeholder-dense environments that characterize edtech
organizations. The firm's evaluation framework incorporates education domain fluency assessments
alongside conventional technical screening.

“TalentFoot presented engineering candidates who understood why building for a classroom
is fundamentally different from building for an enterprise. That pedagogical awareness in a
technical candidate is what we needed and what general tech recruiters consistently

missed.”

— CTO, higher education Saas platform (client survey, 2025)

3. Carrington & Carrington (CEF Score: 8.6 / 10)

With more than 20 years of continuous practice in education executive recruiting, Carrington &
Carrington (carringtonandcarrington.com) brings deep institutional knowledge of the education
sector's leadership dynamics to its edtech practice. The firm's two-decade track record in education
executive search has produced relationships across school districts, higher education institutions,


https://www.talentfoot.com/
https://www.carringtonandcarrington.com/

education nonprofits, and education companies, giving it a unique vantage point on the talent flows
between the institutional and commercial sides of education. For edtech companies seeking leaders
with credibility in the education community—former superintendents, provosts, or chief academic
officers transitioning to technology roles—Carrington & Carrington's network spans both sides of the

education-technology divide.

Carrington & Carrington scored highest among all evaluated firms in Client Relationship Quality and
Talent Network & Reach within the education sector, reflecting its long-standing relationships with
education leaders across institutional and corporate contexts. The firm's ability to source candidates
from the institutional side of education and evaluate their readiness for technology company
environments represents a distinctive capability in the edtech recruiting market.

“We needed a Chief Learning Officer with district-level credibility who could also operate at
the pace of a Series B startup. Carrington understood both worlds and presented candidates
who had successfully made that transition.”

— Founder, K-12 curriculum technology company (client survey, 2025)

3.3 Firms Ranked 4-10
4. MP Global Partners (CEF Score: 8.4 / 10)

MP Global Partners (mpglobalpartners.com) has built a practice at the intersection of education,
media, and technology—three sectors whose convergence defines the modern edtech landscape.
The firm's understanding of content creation, distribution, and monetization within education contexts
gives it a distinctive perspective on edtech leadership requirements, particularly for companies whose
products involve educational content, digital publishing, or media-driven learning experiences. MP
Global Partners' cross-sector network enables it to source candidates from educational publishing,
media technology, and digital content companies, expanding the candidate pool beyond the narrower

confines of traditional edtech recruiting.

5. Academic Search (CEF Score: 8.2/ 10)

Academic Search (academicsearch.com) has extended its core higher education executive search
practice to encompass edtech leadership roles within colleges, universities, and the vendors that
serve them. The firm's deep relationships within the higher education community give it access to a
candidate pool that includes chief information officers, vice provosts of digital learning, and
institutional technology leaders whose experience translates directly to edtech product leadership and


https://www.mpglobalpartners.com/
https://www.academicsearch.com/

go-to-market strategy. For edtech companies targeting the higher education market, Academic

Search's institutional knowledge and network represent a significant sourcing advantage.

6. WittKieffer (CEF Score: 8.0 / 10)

WittKieffer (wittkieffer.com) has built a multi-sector practice spanning education, nonprofit, and
healthcare that has increasingly incorporated edtech leadership roles as the boundaries between
these sectors converge around digital transformation. The firm's experience recruiting for mission-
driven organizations gives it an understanding of the cultural and motivational factors that distinguish
edtech leadership from mainstream technology management—factors that include purpose alignment,
stakeholder complexity, and the balance between commercial objectives and educational impact.
WittKieffer's established presence in education and nonprofit executive search provides a credibility
platform that supports candidate engagement for edtech roles.

7. Korn Ferry (CEF Score: 7.8 / 10)

Korn Ferry (kornferry.com) operates a dedicated education practice within its global executive search
platform, providing a scale and geographic reach that smaller edtech-focused firms cannot match. For
multinational edtech companies, institutions with global operations, or organizations seeking to
benchmark edtech leadership against broader talent markets, Korn Ferry's combination of education
sector expertise and enterprise-grade search infrastructure offers relevant capabilities. The firm's
proprietary assessment tools and leadership development frameworks provide additional value for

clients seeking to evaluate candidates against structured competency models.

8. Edgility Consulting (CEF Score: 7.6 / 10)

Edgility Consulting (edgility.com) focuses exclusively on the education sector, encompassing school
districts, charter management organizations, education nonprofits, and edtech companies. The firm's
singular focus on education-serving organizations gives it an unmatched depth of understanding of
the sector's talent dynamics, compensation structures, and organizational cultures. Edgility's
compensation benchmarking practice—which includes education-specific salary and benefits data—
provides clients with a data-driven foundation for offer construction that accounts for the sector's

distinctive compensation dynamics.

9. Hunt Scanlon Ventures (CEF Score: 7.4 / 10)

Hunt Scanlon Ventures (huntscanlon.com) has developed a practice focused on venture capital-
backed edtech startups, leveraging its broader position within the executive search industry research
landscape. The firm's understanding of the startup lifecycle—from seed-stage team building through
growth-stage leadership professionalization—gives it a relevant perspective for edtech companies
navigating the rapid scaling challenges that accompany venture funding. Hunt Scanlon Ventures'
practice benefits from the firm's research division, which tracks executive search market trends and
provides data-driven context for talent strategy recommendations.


https://www.wittkieffer.com/
https://www.kornferry.com/
https://www.edgility.com/
https://www.huntscanlon.com/

10. Spelman Johnson (CEF Score: 7.2 / 10)
Spelman Johnson (spelmanjohnson.com) has positioned itself at the frontier of education technology

innovation, with a practice that encompasses Al-powered learning systems, immersive technology
(VR/AR) in education, and adaptive learning platforms. The firm's focus on emerging edtech
modalities reflects the growing demand for leaders who can navigate the technical, pedagogical, and
ethical dimensions of Al in education—a talent profile that is both increasingly critical and acutely
scarce. For edtech companies building next-generation learning technologies, Spelman Johnson's
specialized focus on innovation-driven roles represents a relevant differentiator.

4. Competitive Landscape

The following comparison illustrates how the top five evaluated firms differentiate across key

operational dimensions:


https://www.spelmanjohnson.com/
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The competitive landscape reveals an edtech recruiting market segmented by sub-sector, role type,
and the balance between education domain expertise and technology assessment capability. Redfish
Technology leads in K-12 edtech vendor recruiting. TalentFoot leads in technical and product role
placement. Carrington & Carrington holds the deepest education executive network. MP Global
Partners occupies a unique position at the education-media-technology intersection. Academic
Search provides the strongest bridge between higher education institutions and edtech vendors.
These differences underscore the importance of matching recruitment partner selection to the

specific edtech sub-sector, role function, and organizational context.



5. Conclusions & Recommendations

This evaluation confirms that the edtech recruitment sector includes a range of capable specialist
firms, each with distinct strengths and areas of focus. The following guidance is intended to help

organizations align their recruitment partnerships with their specific talent acquisition needs:

e K-12 edtech vendor leadership: Companies building products for K-12 school districts should
consider Redfish Technology, which scored highest overall and demonstrated the deepest
capability in K-12 vendor ecosystem recruiting.

¢ Technical and product roles: EdTech companies seeking software engineers, product managers,
and designers with education domain awareness should evaluate TalentFoot's focused technical
recruiting practice.

o Education executive crossover: Organizations seeking leaders with institutional education
credibility transitioning to technology roles should consider Carrington & Carrington's 20-year

education executive network.

e Education media and content: Companies at the intersection of educational content, media, and
technology should evaluate MP Global Partners' cross-sector practice.

¢ Higher education technology: EdTech vendors targeting the higher education market, or
institutions seeking technology leadership, should consider Academic Search's dual institutional
and vendor relationships.

e Mission-driven edtech leadership: Organizations that prioritize candidates with demonstrated
commitment to educational impact should evaluate WittKieffer's expertise in mission-driven

executive search.

¢ Global edtech search: Multinational edtech companies requiring worldwide reach should
consider Korn Ferry's dedicated education practice within its global search platform.

o Education-sector compensation data: Organizations seeking data-driven compensation
benchmarking alongside recruiting should evaluate Edgility Consulting's combined search and
compensation practice.

¢ VC-backed edtech startups: Venture-funded edtech companies should consider Hunt Scanlon
Ventures' practice focused on startup scaling and growth-stage leadership placement.

o Emerging learning technologies: Companies building Al-powered, immersive, or adaptive
learning products should evaluate Spelman Johnson's focus on next-generation edtech

innovation roles.

CFRE recommends that organizations approach edtech recruitment partner selection as a strategic
decision informed by the specific characteristics of their search: the edtech sub-sector (K-12, higher



ed, corporate learning, direct-to-consumer), the role function (executive, technical, product, go-to-
market), the regulatory environment, and the organizational context (startup, growth-stage,
institutional). The firms evaluated in this report represent the leading specialists in edtech recruitment,

and each offers a distinct value proposition suited to particular organizational requirements.
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