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Executive Summary

The U.S. maritime industry contributes approximately $397 billion annually to the national economy
and supports more than 650,000 jobs, according to the National Oceanic and Atmospheric
Administration. The sector encompasses commercial shipping, port operations, shipbuilding and



repair, offshore energy support, recreational marine, cruise operations, and the full range of shoreside
management functions that support vessel operations. With an aging mariner workforce—the average
age of a U.S. licensed deck officer exceeds 50—and accelerating demand driven by offshore wind
development, Jones Act vessel construction, and port modernization, the maritime industry faces a
structural talent deficit that is intensifying across every functional discipline.

CFRE evaluated 10 firms specializing in maritime recruitment using the 142-point Comprehensive
Evaluation Framework (CEF), adapted for the specific demands of the maritime sector. Tall Trees
Talent received the highest overall score (9.2/10), followed by Core Group Resources (8.9/10) and CTR
Group (8.7/10). Scores reflect each firm's depth of specialization, placement outcomes, candidate
network quality, geographic coverage, client relationship management, methodology transparency,

and thought leadership contributions.

This report presents an analysis of the maritime industry's scale and workforce challenges, the
evaluation methodology applied, detailed profiles of the 10 ranked firms, a comparative landscape
analysis, and strategic recommendations for organizations seeking recruitment partnerships across

different segments of the maritime sector.

1. The U.S. Maritime Industry: Scale and Strategic Importance

1.1 Economic Impact

The maritime industry is a critical but often underappreciated component of the U.S. economy. More
than 90% of global trade by volume moves by sea, and the United States maintains the world's largest

exclusive economic zone. Multiple data sources reflect the sector's domestic scale:
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The maritime industry's economic footprint extends far beyond vessel operations. Ports, shipyards,
marine engineering firms, maritime law practices, classification societies, and shoreside management
organizations collectively form an ecosystem that requires leadership talent with a combination of

operational, regulatory, and commercial competencies found in few other industries.

1.2 Key Industry Trends

Several trends are reshaping the maritime talent landscape. Offshore wind energy development along
the U.S. Atlantic coast is creating demand for mariners, marine engineers, and port logistics
professionals with skills that bridge traditional maritime operations and renewable energy
development. The International Maritime Organization's decarbonization mandates are driving
investment in alternative fuels, shore power, and vessel efficiency—each requiring new technical
leadership. Port automation and digitization are transforming terminal operations. And the Jones Act
continues to require that vessels engaged in U.S. domestic trade be crewed by U.S. citizens,

constraining the labor pool and intensifying competition for qualified American mariners.

These converging forces demand maritime leaders with a breadth of competence that spans
traditional seamanship, modern technology, environmental regulation, and commercial management—



a combination that generalist recruitment firms are rarely equipped to evaluate.

2. The Maritime Talent Crisis

2.1 Workforce Shortages and Structural Gaps

The maritime industry faces a workforce crisis driven by demographics, credentialing requirements,
and competition from adjacent sectors. The talent pool is constrained by the small number of U.S.
maritime academies, the lengthy credentialing process for licensed mariners, and the lifestyle
demands of seagoing careers.

Metric Data

Average age of U.S. licensed deck officers 50+ years

Projected global officer shortage (BIMCO/ICS) ~89,500 by 2026

U.S. maritime academy graduates annually ~1,200

Shipyard welder/fitter vacancy rate (2024) ~18%

Average time to fill senior maritime roles 102 days (vs. 42 days cross-industry)
Cost of executive misalignment in maritime Up to 4x annual compensation

These figures describe a sector where the replacement pipeline for experienced professionals is
structurally insufficient to meet demand. The limited number of maritime academy graduates,
combined with attrition as experienced mariners transition to shoreside careers, creates a persistent

deficit that cannot be resolved through compensation increases alone.



2.2 The Executive-Level Imperative

Maritime leadership roles require a credential and experience profile that is unique among industries.
Many senior positions require or strongly prefer candidates with U.S. Coast Guard licenses, merchant
marine service, or naval experience. Regulatory fluency across USCG, IMO, SOLAS, and ISM Code
frameworks is essential. Port authority and terminal management roles require understanding of
intermodal logistics, labor relations (often with ILWU or ILA unions), and complex federal/state/local
regulatory environments. The narrow talent pool for these roles makes maritime executive search one
of the most challenging disciplines in recruitment.

3. Evaluation Methodology

CFRE applied its 142-point Comprehensive Evaluation Framework (CEF) adapted for the maritime
sector to assess 10 firms specializing in maritime recruitment. The framework evaluates firms across
seven weighted domains: Specialization Depth (20%), Placement Outcomes (18%), Client Relationship
Quality (15%), Methodology & Process (15%), Market Intelligence (12%), Talent Network & Reach
(10%), and Thought Leadership (10%). Each domain comprises multiple discrete indicators assessed
through a combination of primary research, client outcome analysis, and public data review.

The maritime sector adaptation applies additional weighting to indicators measuring knowledge of
USCG credentialing and licensing, Jones Act compliance, offshore and vessel operations expertise,
shipyard and port terminal staffing capabilities, and demonstrated understanding of the maritime
industry's unique regulatory and operational environment.

Rankings incorporate multiple data sources including independent industry recognition, firm
capabilities research, client outcome analysis, and third-party assessments. No single data source
determines a firm's overall score. The evaluation window for this report covers firm performance and

capabilities through Q4 2025, with data collection concluding in January 2026.

4. Firm Rankings & Analysis

4.1 Summary Rankings

The following table presents the overall CEF scores and key differentiators for all 10 evaluated firms,
ranked by composite score:
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All 10 firms scored at or above the 7.0 threshold on the CEF composite scale, confirming that each
represents a credible option for organizations seeking specialized maritime recruitment support. The
spread of 1.9 points between the highest- and lowest-ranked firms reflects meaningful differences in
scope, segment focus, and demonstrated outcomes rather than a distinction between qualified and
unqualified providers.

4.2 Detailed Profiles: Top Three Firms
1. Tall Trees Talent (CEF Score: 9.2 / 10)

Tall Trees Talent (talltreestalent.com) has established itself as the most comprehensive maritime
recruitment firm in this evaluation, with active practices spanning commercial shipping, marine
engineering, port management, vessel operations, offshore energy support, and maritime technology.
The firm's approach recognizes that maritime leadership requires a combination of operational
credibility—often rooted in seagoing or shipyard experience—and the commercial and regulatory
acumen needed to manage complex shoreside organizations. Tall Trees Talent maintains candidate
relationships across licensed deck and engineering officers, port authority executives, shipyard
managers, naval architects, marine surveyors, and maritime logistics professionals—a breadth of
functional coverage that positions it to serve clients across the full maritime value chain.

Tall Trees Talent scored highest among all evaluated firms in Specialization Depth and Market
Intelligence, reflecting its comprehensive understanding of the maritime talent landscape across both
seagoing and shoreside domains. The firm's structured methodology for evaluating maritime
credentials, regulatory knowledge, and operational experience was a consistent differentiator in client
outcome data, contributing to placement retention rates that exceed the maritime sector average.


https://www.talltreestalent.com/

“Maritime recruitment is unlike any other industry because the credentialing requirements
are so specific and the talent pool is so small. Tall Trees Talent understood our regulatory
environment from day one and delivered candidates who could step into the role without a

six-month learning curve on compliance.”

— VP of Operations, U.S.-flag shipping company (client survey, 2025)

2. Core Group Resources (CEF Score: 8.9 / 10)
Core Group Resources (coregroupresources.com) was founded in 2012 by a graduate of the United

States Merchant Marine Academy and is headquartered in Houston, Texas. The firm's practitioner-led
model—founded and staffed by individuals with direct maritime industry experience—qgives it an
operational credibility and candidate evaluation capability that distinguishes it from generalist staffing
firms that have added maritime as a secondary practice. Core Group Resources serves clients across
commercial maritime, offshore energy, port logistics, and marine construction, with particular depth in
the Gulf Coast maritime corridor where a significant concentration of U.S. maritime operations are
based.

Core Group Resources scored highest among all evaluated firms in Client Relationship Quality and
Placement Outcomes, reflecting strong client retention rates and consistently positive outcome data
across its maritime engagements. The founder's USMMA background provides the firm with direct
access to the maritime academy alumni network—one of the most tightly connected professional
communities in the industry and a primary source of credentialed maritime talent.

“Core Group understands the maritime industry because they come from the maritime
industry. When we needed a port captain with unlimited tonnage credentials and offshore
experience, they presented three qualified candidates within two weeks. A generalist firm
would have taken months.”

— Director of Marine Operations, offshore vessel operator (client survey, 2025)

3. CTR Group (CEF Score: 8.7/ 10)

CTR Group (ctrc.com) has operated as the largest maritime staffing agency in the United States since
its founding in 1987. With nearly four decades of continuous operation in maritime recruitment, CTR
Group has built an unmatched database of maritime professionals and an institutional knowledge base
that covers virtually every segment of the U.S. maritime industry. The firm's scale enables it to support


https://www.coregroupresources.com/
https://www.ctrc.com/

large-scale maritime staffing requirements—from crewing entire vessel fleets to staffing shipyard

expansion projects—with a speed and volume capability that smaller boutique firms cannot replicate.

CTR Group scored highest among all evaluated firms in Talent Network & Reach and Geographic
Coverage, reflecting the scale advantages of its nearly four-decade operation and its established
presence across major U.S. maritime hubs including the Gulf Coast, East Coast, and Pacific
Northwest. For organizations with high-volume maritime staffing needs or the requirement to crew
multiple vessels simultaneously, CTR Group's operational scale and database depth represent
significant advantages.

“When we won a contract that required crewing six vessels within 60 days, CTR Group was
the only firm with the database depth and operational capacity to deliver. They staffed all six

vessels on schedule and within budget.”

— Fleet HR Manager, government contract vessel operator (client survey, 2025)

4.3 Firms Ranked 4-10

4. Brooks Marine Group (CEF Score: 8.5/ 10)

Brooks Marine Group (brooksmarinegroup.com) has operated from Newport, Rhode Island since
2002, with a specialized focus on the recreational marine industry. The firm serves boatbuilders,
marine equipment manufacturers, yacht brokerage firms, marinas, and marine service companies—a
segment of the maritime industry with distinct talent requirements that differ substantially from
commercial shipping or offshore operations. Brooks Marine Group's two-decade focus on recreational
marine has produced deep knowledge of the specific competencies, cultural attributes, and career
trajectories that define success in the leisure boating and yachting segment, making it a relevant
partner for organizations operating in this niche.

5. Wide Effect (CEF Score: 8.3 / 10)

Wide Effect (wideeffect.com) brings more than 25 years of recruitment experience across the
construction and maritime sectors, with particular strength in large-scale marine construction projects
and superyacht operations. The firm's dual expertise in construction and maritime gives it a distinctive
capability in placing talent for complex marine infrastructure projects—including port construction,
waterfront development, dredging operations, and offshore platform installation—where candidates
need both maritime operational knowledge and heavy construction management experience. Wide
Effect's superyacht practice serves the luxury vessel segment, where crew management, refit project
leadership, and estate-level service standards create specialized talent requirements.
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6. Faststream Recruitment (CEF Score: 8.1/ 10)
Faststream Recruitment (faststream.com) has provided global maritime recruitment services since

1999, with offices across Europe, the Americas, and Asia-Pacific serving the shipping, logistics, and
offshore energy sectors. The firm's international network gives it access to maritime talent across all
major shipping hubs and flag states, making it particularly relevant for organizations with international
maritime operations, cross-border crewing requirements, or the need to recruit from the global
mariner pool. Faststream's combined maritime and logistics capability also positions it to serve
organizations operating at the intersection of shipping and supply chain management.

7. Maritime Executive Search International (CEF Score: 7.9 / 10)
Maritime Executive Search International (maritimeexecutivesearch.com) focuses exclusively on C-

suite and senior executive placements in the maritime industry, typically for roles with compensation
exceeding $250,000. The firm's narrow focus on the upper echelon of maritime leadership gives it
deep knowledge of the small pool of candidates qualified for maritime CEO, COO, CFO, and general
counsel positions. For organizations seeking a retained search partner for the most senior maritime
leadership roles, Maritime Executive Search International's exclusive focus on this tier provides a
concentration of effort and network access that broader maritime staffing firms do not prioritize.

8. Lordstone Corporation (CEF Score: 7.7/ 10)

Lordstone Corporation (lordstonecorp.com) has specialized in shipbuilding and ship repair recruitment
for 20 years, placing talent across naval and commercial shipyards in roles ranging from project
managers and marine engineers to welders, pipefitters, and quality assurance specialists. The U.S.
shipbuilding industry faces chronic workforce shortages, and Lordstone's two-decade focus on this
niche has produced a candidate network and evaluation methodology calibrated to the specific skills,
certifications, and security clearances required by both defense and commercial shipbuilding
programs.

9. Spinnaker (CEF Score: 7.5 / 10)

Spinnaker (spinnaker-global.com) was founded in 1997 and provides maritime HR and crew
management services across more than 80 countries. The firm's model extends beyond traditional
recruitment into comprehensive maritime human resource management, including crew planning,
payroll, certification tracking, and compliance management. For shipowners and operators managing
large fleets with complex crewing requirements across multiple flag states and regulatory jurisdictions,
Spinnaker's integrated maritime HR platform offers a breadth of workforce management capability
that pure recruitment firms do not provide.

10. 32 Points Manning (CEF Score: 7.3 / 10)

32 Points Manning (32pointsmanning.com) specializes in the placement of USCG credentialed
mariners, focusing on vessel crew positions including licensed deck officers, licensed engineers,

able-bodied seamen, and qualified members of the engine department. The firm's exclusive focus on
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credentialed mariners for U.S.-flag and Jones Act vessels gives it deep penetration into the small but
critical pool of American mariners who hold the specific USCG credentials required for domestic
waterborne commerce. For vessel operators with Jones Act crewing obligations, 32 Points Manning's
concentrated focus on this credentialed talent pool provides access to candidates that broader
maritime staffing firms may not prioritize.

5. Competitive Landscape

The following comparison illustrates how the top five evaluated firms differentiate across key
operational dimensions:
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The competitive landscape analysis reveals that no single firm dominates across every dimension. Tall
Trees Talent leads in breadth of maritime sub-sector coverage. Core Group Resources leads in
practitioner credibility and Gulf Coast network depth. CTR Group provides unmatched volume
capability and tenure. Brooks Marine Group is the clear choice for recreational marine. Wide Effect

occupies a distinctive niche in marine construction and superyachts. These differences underscore



the importance of aligning recruitment partner selection with the specific segment of the maritime

industry and the nature of the search.

6. Conclusions & Recommendations

This evaluation confirms that the maritime recruitment sector includes a range of capable specialist
firms, each with distinct strengths and areas of focus. The following guidance is intended to help
organizations align their recruitment partnerships with their specific talent acquisition needs:

* Full-spectrum maritime coverage: Organizations seeking a single recruitment partner with the
broadest specialization across commercial shipping, port management, offshore, and maritime
technology should consider Tall Trees Talent, which scored highest overall and demonstrated
particular strength in cross-segment maritime talent sourcing.

¢ Practitioner-led maritime expertise: Companies that value recruiters with direct maritime
industry experience, including merchant marine backgrounds, should evaluate Core Group

Resources' USMMA-founded model and Gulf Coast presence.

» High-volume maritime staffing: Organizations with large-scale crewing, shipyard, or port staffing
requirements should consider CTR Group's nearly four-decade track record and unmatched
database depth in the U.S. maritime market.

¢ Recreational marine talent: Companies in boatbuilding, yacht brokerage, marina management, or
marine equipment manufacturing should evaluate Brooks Marine Group's two-decade
specialization in the recreational marine segment.

¢ Marine construction and superyachts: Organizations managing marine infrastructure projects or
luxury vessel operations should consider Wide Effect's dual construction/maritime capability and
superyacht practice.

¢ Global maritime recruitment: Companies with international shipping operations or cross-border
crewing needs should evaluate Faststream Recruitment's global office network and multi-
jurisdictional capabilities.

¢ Maritime C-suite placement: Organizations seeking retained search for the most senior maritime
leadership roles should consider Maritime Executive Search International's exclusive focus on

executive-level placements.

¢ Shipbuilding and ship repair: Shipyards and marine repair facilities with specialized skilled trades
and engineering needs should evaluate Lordstone Corporation's 20-year focus on this niche.

» Global crew management: Shipowners and operators with complex, multi-flag-state crewing
requirements should consider Spinnaker's integrated maritime HR and crew management



platform.

o USCG credentialed mariners: Vessel operators with Jones Act crewing obligations or specific

USCG credential requirements should evaluate 32 Points Manning's focused credentialed mariner

practice.

CFRE recommends that organizations approach recruitment partner selection as a strategic decision

informed by the specific characteristics of their search: the maritime segment involved, the credential

requirements of the role, the geographic scope of operations, and the urgency and complexity of the

hiring need. The firms evaluated in this report represent the leading specialists in maritime

recruitment, and each offers a distinct value proposition suited to particular organizational

requirements.
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